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Aenuux O. P. Mogejai Ta MeTOAM iHTEIPOBAHOIO YNPABJIIHHA PHU3UKAMM
NPOEKTIB B arponpoMucjoBoMy Komiuiekci. — Kpamidikauiiina naykoBa mpaisi Ha
npaBax PYyKOIIHCY.

Huceprartis Ha 3M00YTTsI HAYKOBOTO CTYIEHs JOoKTOopa (istocodii 3a crerniaibHICTIO
073 MenemxmenT (07 YrpaBiiHHS Ta aAMIHICTPYBaHHs). — YHIBEPCUTET €KOHOMIKH Ta
npaBa «KPOK», MinicTepcTBO 0CBiTH 1 Hayku YKpainu, Kuis, 2020.

VY nucepraitiifHiii poOOTi BUpillIeHEe aKTyaJIbHe HAYKOBeE 3aBJAaHHS, SIKE TOJIAT a0
y Ppo3poOIll TEOPETHYHUX Ta MPUKIAJAHUX MOJEIed Ta METOIB I1HTErpOBaHOTO
yIPaBIIiHHS PU3UKAMU TTPOEKTIB B arpOMPOMHU CJIOBOMY KOMILICKC] JIJIs 3SMEHIIICHHS 4acy,
BapTOCTI Ta OOCATIB Hemepea0aueHuX BUTpAT PECypCiB Mij 4yac peamizarii TaKux
IIPOEKTIB.

[IpoBeneHo 3aragpHUi aHaNi3 Cy4acHOTO CTaHY arpolpPOMHCIOBOTO KOMILIEKCY
VYKpaiHu, OKpeCIeHO OCHOBHI MPOOJIEMH Ta CTpATEridyHi LIl PO3BUTKY arpapHoro
CEKTOPY €KOHOMIKH. BusBIEHO, 110 CUILCHKOTOCIOAAPChKI MIAMPUEMCTBA IiJ Yac
peanizailii IPOEKTIB B arpompOMHUCIOBOMY KOMIUIEKCI MOXYTh CTHUKATUCA MOps 13
3BUYAHUMU YMHHUKAMH PU3UKY, L€ ¥ 31 CeUU(PIYHUMHU Taly3eBUMH PU3UKAMH, SIKI
OIMKMCAHO Ta MPOAHATI30BAHO Y AUCEPTALINHOMY JOCIIKEH].

TakoX BUSBIEHO, 110 ICHYIOYl MOJEN Ta METOJU HE BPaXOBYIOTh OCOOIMBOCTI
IIPOEKTIB arpoIPOMHCIIOBOTO KOMIUICKCY MO0 crien(iYHIX MPUYHH ITOSBH PU3UKIB, T
HE MOXXYTh Yy TMOBHIN Mipi OyTH 3aCTOCOBaH1 B MpOIeCl TJIaHyBaHHS Ta peasizailii 1ux
IPOEKTIB, TOMY € TMoTpeda y po3poOJieHHI Mojenei Ta METOAIB 1HTErPOBAHOIO
YIPaBIiHHS PU3HKAMH TPOEKTIB arporpoMHCIOBOTO KOMILUIEKCY, sKi O BpaxoBYyBalln
0COOJIMB1 PU3HKHU ITUX MPOEKTIB.

ABTOpOM YIIOCKOHAJICHO TEPMIHOJIOTIYHUM Oa3uc Ta 3amporOHOBAaHO TEPMIH
«IHTETPOBAHE YMPABJIHHS PU3UKAMHU MIPOEKTIB arpOlPOMHUCIOBOTO KOMITJIEKCY ).

Po3pobneHo KkoHIENTyarbHY MOJETh IHTETPOBAHOT'O YIPABJIIHHA pU3HKAMU
«KBITKA» mpoeKTiB arponpoMHICIOBOr0 KOMILIEKCY, KA, Ha BIIMIHY BiJl ICHYIOUHUX, 32
PaxXyHOK 3IIMCHEHHS 1HTErpallii mpoIeciB yrnpaBJiHHS PU3UKIB 13 PI3HUX METOONOTIN

yIpaBIiHHS TpoeKTaMu TakuXx, sk: PMI (PMBoK), P2M, PRINCE2, AGILE, I1SO 21500
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3a MPUHITUIIOM B3aEMOJOTIOBHEHHS, TO3BOJISIE CKOPOTUTH Yac Ha YIIPaBIiHHS pU3UKAMHU
IPOCKTIB Ta JO3BOJSE KOMAaHII MPOEKTY 3ampoBaJWTH THYYKE pearyBaHHS Ha
BUHUKHEHHSI PU3MKOBAHUX TOJIH B ITPOEKTAX arpONPOMHUCIIOBOTO KOMIIJICKCY.

Po3pobiieno Momenb ynpaBiiHHS pPU3UKAaMH TPOEKTIB  arpOmpOMHCIOBOTO
komiiekcy «4 CE3OHW», sika, Ha BIAMIHY BiJ ICHYIOUMX, TPYHTYETHCS HA JTAHUX, 110
OTpPUMaHI BiJ] 3aCTOCYBaHHS MoeI iieHTU(IKaIlli PU3UKIB ITPOCKTIB arpoIpOMH CIIOBOT'O
komruiekcy «4 CE3OHW», mio saBiisie co6010 KOJIO Ta CKIAAAETHCS 13 YOTUPHOX CEKTOPIB
(Ce30HIB pOKY), Ta PpO3pOOJICHI ST KOXHOTO PU3UKY 3aXOMiB 13 3amoOiraHHs Ta
YHUKHEHHS.

ABTOPOM YJOCKOHAJIEHO METOJM IHTETPOBAHOT'O YIPABIIHHS PU3HKAMHU ITPOECKTIB
arponpoOMHKCIOBOTO KOMIIJIEKCY — CKOpodeHHil Ta mnoBHHU. CKOpouYeHUW MeTon
IHTETPOBAHOTO YIPABJIIHHS PU3UKAMU MPOEKTIB, HA BIIMIHY BiJl iICHYIOUUX, BKJIIOYAE Y
cebe mnuiie OOOB’SA3KOBI MPOIECH YIPaBIIHHA pPU3ZUKAMU MPOEKTIB, MO JT03BOJISE
BUKOPHUCTOBYBATH MOTr0 B CUIbCHKOTIOCIOJIAPCHKUX MPOEKTaX B yMOBaxX OOMEXEHOCTI
yacy. [ToBHMIT MeTOJ] IHTErPOBAHOTO YIPAaBIIHHS PU3UKAMH MPOEKTIB, HA BIAMIHY BiJ
ICHYIOUHX, Nependayae BUKOHAHHS MPOLIECIB YIIPAaBIIHHS PU3UKAMU 3 IHTETPOBAHMX
mpoIrieciB MeToaoJorii yrnpasminas pusukamu PMI (PMBoK), P2M, PRINCE2, AGILE,
ISO 21500 no mpuHIUITYy B3a€EMOJOMOBHEHHS, 10 JO3BOJISE 3aMIOBHUTH MPOTAJMHU B
YIPaBJIiHHI pU3UKAMU B TIEPEPAXOBAHUX METOAOJOTISAX YIPABIIHHSA PU3UKAMU IIPOEKTIB
Ta 3apOBAIUTH OiJbII pETEIbHUN Ta €()EKTUBHHU MPOIEC YIPaBJIHHS pPU3HUKAMHU
IIPOCKTIB arpOIpPOMHCIIOBOT0 KOMITJIEKCY.

YI0CKOHAJIGHO METOJ YNpaBIiHHSA MOXJIMBOCTSAMU Ta 3arpo3aMy IPOCKTIB
arpornpoMHUCIOBOI0 KOMIUIEKCY, SIKUM, Ha BIIMIHY BiJl ICHYIOUMX, IPYHTYEThCA Ha
3aCTOCYBaHHI IHTEPAKTUBHOI MaTpulll Belipixa Ta 103BOJIsi€ MPOBECTH 1AeHTU(IKAIIIIO i
aHami3 ci1abKUX Ta CHJIBHHMX CTOPIH, 3arpo3 Ta MOXKJIMBOCTEH MPOEKTY, BU3HAYUTHU
KOPEJISIiI0 BIUIMBIB MOXKJIMBOCTEH W 3arpo3 3 CHJIBHUMH Ta CIIA0KMMH CTOpPOHAMH, 3
METOIO BUSBIICHHS CTPATETIYHUX YMHHHUKIB, Ta PO3POOUTH BIAMOBIIHI CTPATETii 3 METOIO
3MEHIIIEHHS BILUIMBY 3arpo3 Ta sIKiCHOTO BUKOPHU CTaHHS MOXKJIMBOCTEH

JlicTaB MoJaabIoro pO3BUTKY METO/| YIIPABIIHHS CE30HHUMHU PU3UKAMU MPOEKTIB

arponpoOMHCIOBOTO KOMIUIEKCY, SIKMH, Ha BIAMIHY BiJ ICHYIOUHX, IPYHTYETbCS Ha
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IpylyBaHH! PU3MKIB 32 CE30HAMHU POKY, Ta HaZAa€E MOMXJIMBICTh THYYKOTO YIMPABIIHHS
HUMHU 32 paxXyHOK I1I00py METOAY O0pOTHOM 3 PU3UKOM 3T1THO CE30HY POKY.

Ha npukiaal npoekTy 31 30UIbIIEHHS MOTOJIB S MOJOYHUX KOPIB 32 paxyHOK
IMIIOPTY HETENIB TONIITUHO-GPU3bKOI TOPOAH KOpIB, sikuii OyB peanizoBanuil y 2019
polii hepMepchbKuM rocrnoaapctsoM « BopoHeHko», mokazaHo MPakTUYHE 3aCTOCYBaHHS
Mozesied Ta  METOMIB  IHTETPOBAHOIO  YIPABIiHHS  PU3UKAMHU  TPOCKTIB B
arpornpoMHCIOBOMY KOMIIJIEKCI.

3a OMOMOror KOHIENTYaJbHOI MOJIEJNI IHTETPOBAHOTO YIIPABIIHHS PHU3UKAMHU
«KBITKA» npoekTiB arporpoMHuCIOBOT0 KOMILUIEKCY OyJo MpoaHalli30BaHe OTOYCHHS
IPOEKTY 3 301JbIICHHS TMOTOJIB’S MOJOYHHMX KOPIB 3a PaxyHOK IMIOPTY HETENIB Ta
BUSIBJICH]I pU3HKU. [neHTH(IKOBaHI PU3UKU JaHOTO MPOEKTY OyNIu MpOaHaIi30BaHi 3a
JIOTIOMOT'OI0 CKOPOYEHOT'0 METOAY 1HTETPOBAHOIO YIPABIIHHS PU3MKAMU MPOEKTIB, 1110
ZI03BOJIMJIO BUSIBUTH BHCOKI Ta CepeAH] PU3UKHU, a TAKOXK 3alPOMOHYBATH 3aXOAH MO0
iX YCYHEHHs Ta 3arno0iraHHs..

3a OMOMOro METOAY YIPAaBIIHHS MOXKJIMBOCTSAMU Ta 3arpo3aMu MPOEKTIB
arponpoOMHCIOBOT0 KOMIIJIEKCY OyJM MpoaHai30BaHl MOXIMBOCTI Ta 3arpo3u MPOEKTY
31 30LJIBIIIEHHS TIOTOJTIB sl MOJIOYHUX KOPIB FOJIUTHHO-QPU3BKOI TOPOIU KOPIB, IJIS SIKUX
KOMaH/IOI0 MPOEKTY OYJIM 3aCTOCOBAH1 BIJIMOBIIHI CTPATETii, 1110 AAJI0 3MOT'Y MiBUIIUTH
€(EeKTUBHICTb MNPUUHATTA pINIEHb KEPIBHUKOM MPOEKTY MIOJ0 I1HTErPOBAHOIO
YIPaBIiHHS PU3UKAMH ITPOCKTY.

B nanomy mpoekTti 3acTocyBaHHSI pO3pOOJIEHUX aBTOPOM MOJENe Ta METO/IB
IHTErpOBAHOTO YIPABIiHHA pPU3UKAMH TIPOCKTIB B arpoOMpOMHCIOBOMY KOMILIEKCI
JIO3BOJIMJIO 3HU3UTH PiBEHb HemependadeHux BUTpaT Ha 13,2% MOPIBHSIHO 3 1HIIMMU
MOMIOHUMU MTPOCKTAMH.

PesynbpTaTu auceprauiifHOro JOCHIIKEHHS BIPOBAHKEHI B MPOLEC YIPaBIIHHS
IPOEKTaMuU CLIIbCHKOT OCTIOAAPCHKUX HiIIPHEMCTB B IPUBATHOMY
CLIBCBKOTOCIIOIAPCEKOMY  TIANPHEMCTBI  «Onekcanapisi» Ta  (epMepCcbKOMY
rocnogapctsi «BopoHeHKO».

YHacmaoK 3acTOCyBaHHS PO3POOJICHUX aBTOPOM MOJCIICH Ta METOJIB

1HTETPOBAHOTO YITPABJIIHHS PU3UKAMH MPOEKTIB CLILCHKOTOCMOIAPCHKUX ITiAMPUEMCTB
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JI03BOJIMJIO 3HU3UTH piBEHb HemependaueHux BUTpar Ha 10-15% mnopiBHSAHO 3 iHIIMMU
NOIIOHUMH MPOECKTaAMHU.

KarowoBi  ciaoBa:  MeTojoJiorii  yNpaBJiHHS ~ HPOEKTaMH,  MPOEKTHU
arpornpoMH CII0BOI'0 KOMIUIEKCY, TBAPUHHUIITBO, POCIMHHULITBO, PU3UKH, 1IEHTU(IKAITI,

aHaJli3, MOXJIMBOCTI, 3arpO3U, IHTETPOBAHE YITPABIIHHS PU3UKAMHU.

ABSTRACT

Denchyk O.R. Models and methods of integrated project risk management in
agro-industrial complex. — Qualifying scientific work on the rights of the manuscript.

Dissertation for the Degree of Doctor of Philosophy. Specialty 073 Management
(07 Management and Administration). - University of Economics and Law «KROK,
Ministry of Education and Science of Ukraine, Kyiv, 2020.

The thesis deals with the actual scientific problem, which was to develop
theoretical and applied models and methods of integrated risk management of agricultural
projects to reduce the time, cost and unforeseen costs of resources during the
implementation of such projects.

A general analysis of the current state of the agro-industrial complex of Ukraine
was conducted, the main problems and strategic goals of the development of the
agricultural sector of the economy were outlined. It was found that agricultural enterprises
during the implementation of projects in the agro-industrial complex may face along with
the usual risk factors, as well as with specific industry risks, which are described and
analyzed in the dissertation research.

Also it's revealed that the existing models and methods do not address specific
projects in the agricultural sector concerning the specific causes of risk, and may not be
fully applied in the planning and implementation of these projects, so there is a need to
develop models and methods for integrated risk management of projects in the
agricultural sector that would take into account special risks of these projects.

The author has improved the terminological basis and proposed the term of

«integrated risk management of agro-industrial projectsy.
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A conceptual model of integrated risk management of agro-industrial projects
"KVITKA" has been developed, which, in contrast to existing ones, integrates risk
management processes from different project management methodologies such as: PMI
(PMBoK), P2M, PRINCE2, AGILE, ISO 21500, on the principle of complementarity,
reduces the time for project risk management and allows the project team to introduce a
flexible response to the occurrence of risky events in the projects of agricultural
enterprises.

A risk management model of agro-industrial projects «4 SEASONS» has been
developed, which, in contrast to existing ones, is based on data obtained from the
application of the risk identification model of agro-industrial projects «4 SEASONS»,
which is a circle and consists of four sectors (seasons), and measures for prevention and
avoidance have been developed for each risk.

The author has improved the methods of integrated risk management of agro-
industrial projects - abbreviated and full. The abbreviated method of integrated project
risk management, unlike the existing ones, includes only mandatory project risk
management processes, which allows it to be used in agricultural projects in conditions
of limited time. The full method of integrated risk management of projects, in contrast to
existing ones, involves the implementation of risk management processes from integrated
risk management methodologies PMI (PMBoK), P2M, PRINCE2, AGILE, ISO 21500,
on the principle of complementarity, which allows to fill gaps in risk management in the
listed risk management methodologies of projects and to introduce a more thorough and
effective risk management process of agricultural enterprises.

The method for managing opportunities and threats of agro-industrial projects has
been improved, which, unlike the existing ones, is based on the application of the
interactive Weirich matrix and allows to identify and analyze the strengths and
weaknesses, threats and opportunities of the project, to determine the correlation of
Impacts and threats with strengths and weaknesses, to identify strategic factors, and to
develop appropriate strategies to reduce the impact of threats and make good use of

opportunities.
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The method of managing seasonal risks of agro-industrial projects has been further
developed, which is based on grouping risks by a season of the year and provides an
opportunity to flexibly manage them by selecting a particular method of dealing with risk
according to the season of the year.

On the example of the project on the increase in the number of dairy cows by
importing Holstein-Friesian breed of cows, which was implemented in 2019 by the
"Voronenko™ farming enterprise, it was shown the practical application of models and
methods of integrated project risk management in the agricultural enterprices projects.

Using the concept model of integrated risk management "KVITKA" for agro-
industrial projects, the project environment for increasing the number of dairy cows due
to the import of cows was analyzed and risks were identified. The identified risks of this
project were analyzed using the abbreviated method of integrated project risk
management, which allowed to identify high and medium risks, as well as suggest
measures to eliminate and prevent them.

Using the method of managing opportunities and threats in agro-industrial projects,
the opportunities and risks of the project on the increase in the number of dairy Holstein-
Frisian cows were analyzed, for which the project team applied appropriate strategies,
which made it possible to increase the effectiveness of decision-making by the project
manager on integrated project risk management.

In this project, the use of the models and methods developed by the author for
integrated risk management of projects in the agro-industrial complex allowed to reduce
the level of unexpected expenses by 13.2% compared to other similar projects.

The results of the dissertation research are implemented in the process of project
management of the agricultural enterprices projects at the private agricultural enterprise
"Oleksandria"and farming enterprise "Voronenko".

As a result of the application of the models and methods developed by the author
of integrated risk management of agricultural enterprices projects, it allowed to reduce

the level of unexpected expenses by 10-15% compared to other similar projects.
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Keywords: project management methodologies, agro-industrial projects, animal
husbandry, crop production, risks, identification, analysis, opportunities, threats,

integrated risk management.
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17. Hewnuuk O. P., Kpyns K. SI. Monens MEHTaIbHOTO MPOCTOPY CTEHKXOJIEPIB
MPOEKTIB arponpOMHUCIOBOTO KOMILIEKCY. Vnpaeninwa npoekmamu y po36UMKY

cycninbcmea. Ynpaeninua npoekmamu 8 ymosax oieimanizayii cycniiecmea ;| mesu 0on.
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XVII Misicuap. kong., 15-16 tpas. 2020 p. Kuis: KHYBA, 2020. C. 206-209. (0,17 n. a.).
Ocobucmuti  6Hecox asmopa nouscac€ )y BU3HAYEHI MEHMAIbHO20 NPOCMOpPY
CMeLKX010epi8 6 NPOeKmax azponpomMucioso20 Komniekcy i cmanogums 0,13 Opyk. apk.

— HayKoei npaui, w0 000amKoe60 6i000paxcaromy HAYKOGI pe3yibmamu
oucepmauii:

18. Jenuuk O. P, lanuenko O. b., Komomuniera O. B, Kpyns K. 5. Meron
YIPaBIiHHS MOXJIMBOCTAMH Ta 3arpo3aMH B MPOEKTaX arpornpoMHCIOBOTO KOMILIEKCY.
36iprux Haykosux npayb YepKacvkoeo 0epicasH020 MeXHONIO02IYHO20 YHieepcumemy.
Cepisa: Exonomiuni nayku. (Index Copernicus ICV 3a 2018 p.: 70.37, Directory of Open
Access Journals (DOAJ), Google Scholar). Yepkacu: YTV, 2019. Ne 54. C. 60-65. (0,7
n. a.). Ocobucmuii @HecOK asmopa Nonseae 6 YOOCKOHAJEHHI Memoody YNpAGJiHHS
MONCIUBOCMAMU  MA  3A2PO3AMU 6 NPOEKMAX aAcPONPOMUCIOB020 KOMNILEKC)Y mda
cmanosums 0,53 OpyK. apk.

19.  Henuuk O. P., Kpyns K. f. Monens «4 ce30HW» A1l yIPaBIiHHS PH3UKAMHA
B MIPOEKTAX arpolpOMHMCIIOBOTO KOMILIEKCY. Bueni 3anucku Yuisepcumemy « KPOK» : 30.
nayk. npayv. Cepis «Exonomikay. (Index Copernicus, SIS, ISI, CrossRef, ISSN
International Centre, Google Scholar, Academic Resource Index ResearchBib,
Ulrichsweb Global Serials Directory, PKP Index, Eurasian Scientific Journal Index).
Kui: BH3 «VYHiBepcuter ekonomiku Ta npasa «KPOK», 2019. Bun. Ne 3 (55). C.101-
109. (0,93 1. a.). Ocobucmuti 6necox agmopa nouseae y po3pooyi mooeni «4 ce3o0Hu» 0Jis
VIPABAIHHA PUSUKAMU 8 NPOEKMAX A2PONPOMUCIOB8020 KOMNILECY HA OCHOBI pO3POOIeHOT
asmopom mooeni ioenmugikayii pusuxie 8 NPOEKmMax 8 acpoOnPOMUCiIO8020 KOMNILEKCY «4
CE30OHH» ma cmanosums 0,7 OpyK. apx.

20. Denchyk O. R., Krol K. J. Method of integrated risk managements for
agroidustrial projects. Science and Education a New Dimension. Humanities and Social
Sciences. (Index Copernicus, Google Scholar, Ulrichsweb Global Serials Directory,
Union of International Associations Yearbook). Budapest, 2019. VII (34). I.: 205. P. 25-
29. (0,72 n. a.). Ocobucmuii 6HecoKk asmopa NosA2a€ 6 YOOCKOHANLEHHI Memoois
IHMe2po8aHo20 YAPAGIIHHA PUSUKAMU NPOEKMIE 8 acpONnpOMUCTIOB0OMY KOMNWIEKCi ma

cmanogums 0,54 Opyk. apk.



