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VY nucepraniiiHiii poOOTI BHUPIMIYEThCSA MpoOIeMa CTBOPEHHS €()EKTUBHUX
MoJiesiel, METOIIB Ta 3aco0iB CTPaTeriuyHOro ayauTy IPOEKTIB Ta Iporpam
PO3BUTKY Oprafizailiii B yMOBax HEBU3HAYEHOCTI. [ J100aNbHI TPEeHIH PO3BUTKY
oprasizaifii JOBOJATH IO CBIT TpaHCHOPMYEThCA 3 MPUIIBUAIICHHM. JKUTTEBUN
IIMKJI 3HaHb, Ta TEXHOJIOTIM YMpPaBIIHHS CKIAJIHUMH MPOCKTAMH Ta MPOTrpaMaMu
CYTTEBO CKOpPOUY€eThCs. TexHIUHA Ta TEXHOJIOTIYHA CKJIAJHICTh MPOEKTIB PO3BUTKY
opratizaiiii 301IbIIy€ThC 3a paxyHOK iHHOBauii. [{i Tpenau GopMyroTh CyTTEBI
BUKJIUKU Y PO3BUTKY CHCTEM YIIPABJIiHHS MPOEKTaMu Ta mporpamamu. Oco0JmBO
1€ CTOCYEThCA MPOEKTIB Ta MHporpaM B YMOBaX HEBHU3HAUYEHOCTI OYIKYBAHHS
rio0anbHoi Kpu3u. ChOrojiHI 3aCTOCYBAHHSI IMEPEBIPEHOI MEPEOBOi MPAKTHUKU
(OeHumapkiHr) Outblie HE € crnocodoMm mnpocyBaHHs Brepen. DopmyBaHHs
OaueHHs, IUIe Ta cTparerii peamsaiii MPOEKTIB PO3BUTKY OpraHizamii
3a3faieriib poOUTh Haml il KOPCTKUMHU, a He THyYKuMH. Koiau CTBOpeHHs
IPOEKTy abo MpOorpaMu MOYMHAETHCS 3 TOTO, MO0 30CepeAUTHCS Ha TOMY, IIO €
I[IHHKM JIJI HAllTUX KJIIEHTIB, HaM JIOCTaTHHO BUKOPUCTATH Kpally NPaKkTUKy. AJe
CKJIQJIHICTh Ta I1HHOBAI[IHA HAMPaBJICHICTh MPOEKTIB PO3BUTKY OpraHizamin
dbopmye psa BUKIMKiIB. OHa 3 BIATOBIAEH Ha 111 BUKIMKHU - 1€ OIIaIJTMBO-THYUKA
poboTa, M0N0 YIpaBJiHHSA MPOEKTaMH Ta MporpamMamu PO3BUTKY OpraHizailiil.
Komannu ympapiiHHS TPOEKTaMU BYAThCS PO3PI3HATH TE, IO € I[IHHUM 1 IO HE
Ma€ 3HA4YCHHS, Ie NUIAX, SKUH TPOUACHUM ASCATUIITTAMU MOCHLIbL METOMIOJIOTIH
yIOpaBIiHHA. Y PAal MPOEKTIB 3po0OJeHl Tmepuri KpOKH Yy BIPOBAIKEHHI
HEOOX1THOTO OMIA/IJIMBO/THYYKOT'O MEPEXO0Y, SIKUH MiITPUMYE CTANICTh PO3BUTKY

Ta aJanTUBHICTH 10 TYypOYJEHTHHX 3MiH cepefoBHINa. B ymoBax cydacHUX



JNECTPYKTUBHUX €KOHOMIYHMX BIJIHOCMH Yy CBITOBOMY CIIBTOBApHUCTBI MpodieMa
BUOOpY cTpaTerii MpOEKTIB SK JpailBepiB pPO3BUTKY OpraHizauiil € >XUTTEBO
BaXIMBOK. OXHUM 3 KIIOYOBUX Mmiaxodai A0 po3Butky EC e mepexim 10
HUPKYJISIPHOI €KOHOMIKM 3 MAaKCHUMajbHOIO  yTUJII3alli€lo, K  BIAXOAIB
BUPOOHHUIITBA Ta TMPOEKTIB, TaK 1 YTUMZAIE MPOAYKTIB MPOEKTIB TMicCIs
3aBEpUICHHSI JKUTTEBUX LMKIIB MPOAYKTIB. TpyHHOII pO3pPOOKH aIeKBAaTHOI
CTparerii Jyisi BOPOBAIHKEHHS MIPOCKTIB PO3BUTKY OpraHi3ailiii BiIKpUBAIOTh TEepe/
ayTUTOPCHKOIO MiSJIbHICTIO CTpaTerii HOB1 NUIAXU sKicHUX 3MiH. ChOrojHi Ha
NepIIMi TUIaH ayIuTy MPOEKTIB Ta MPOrpaM B YMOBaX TYpOYJICHIIH BUXOIUTH
IMATAHHS OIIHKA KOTHITUBHOI TOTOBHOCTI KOMaH]I MEHEKEPIB 10O YCITIIITHOTO
BIIPOBA/KEHHS MPOEKTIB. OCOOIMBO 1€ MPOSIBIATHCSA y Tepioa «iHbomemii» sKa
CYIpPOBOIKYE TMaHAEMII0 KOpOHOBipyca Ta rinobanmbHy perecito. Taki rimo0anbHi
30BHIIIHI BUKJIMKHA CYTTEBO MIABUILYIOTh HEBU3HAYEHICTh OTOUYEHHS Ta BIUIMBAIOTh
Ha mpoiiecu (opMyBaHHsI CTpaTerii 1 ii ayauTy.

Cboronni 4iTko mNOOyIOBaHA CTpaTeris peamizailii MPOEKTIB PO3BUTKY
opraHizaiiii € Bu3HauabHUM (akTopoM ycmixy. [Ipu mpomy crparerist iHTErpye
KOMaH/Id yIPaBIIHHS MPOEKTaMHU 3 OpraHi3aliiHol Mici€l0 1 0aueHHSIM 3aMOBHUKA
Ta IHIOMX KJIIOYOBHX 3allIKaBJIECHUX CTOpPiH, 3a0e3leuye MOTOYHY JISIIbHICTD
IPOEKTY PO3BUTKY IJIs1 GOpMyBaHHS MIAXOAY A0 YIIPaBIIHHS, BU3HAUAE, OLIHIOE 1
aHali3ye KPUTHUYHI (PaKTOpU yCHiXy MPOEKTIB Ta BU3HAYA€E, OI[IHIOE 1 aHAJI3Ye
KJIFOYOB1 MOKA3HUKU €(DEeKTUBHOCTI peastizallii MpoeKTiB.

Crpareriunuii aynut - 1€ MnepeBipKa 1 OLIHKA SKOCTI POoOOTH MiAPO3ILIIB
oprasizarlii, mpoekTy abo mporpaMu B SKHX BEIEThCS CTpaTeridyHe YIpaBJIiHHS.
Takuit aymut Moxke OyTHm abo0 BCEOCSIKHMUM, TOOTO 3adimard eTamu MpoIecy
CTpATeriuyHoro yIpaBliHHS, a0o0 CHOpsIMOBAHUM - 3ayillaTh JIMIIE YaCTUHY
nporeciB. CTpareriyHuil ayauT 1€ eKCIepTh3a Mpolecy AOCSITHEHHS IIiIeH
IPOEKTIB PO3BUTKY Opradizaiiii B yMoBax HeBH3HaueHocTi. [Ipu mpoBeneHH1
CTPATErivHOr0 ayauTa ayIUTOp OLIHIOE PEe3yJNbTaTH MPOBEIECHOTO B Opraxizailii
CTpaTEerivHoOro aHami3y, 3MIMCHEeHUH cTpaTeTriunmii BUOIp 1 pearizaiito crparerii, a

TaKO0X KOHTPOJIb 32 11 peami3aiiero. [Ipy oMy sSKiCHI TOKa3HUKH IIICTIOKIIaTaHHS



Ta IUIEJIOCATHEHHS CTalOTh JIOMIHYIOYMMH, OCOOJMBO Ha PIBHIX ayAuTy
e(eKTUBHOCTI Ta cTpareriuHoro aynuty. lle Bumarae po3poOKH BiJIMOBIIHHUX
METO/IB 1 MIJIXO/1B IIPH MPOBEJICHH1 ayIUTY.

Crpareriunuii ayauT MPOEKTIB BHUABISIE CTYIIHb 3B'S3KY TMOJITUKH 31
cnerudiKow MPOEKTY 1 30BHIMIHIMU yYMoOBaMmu ioro peamizaiii. Koxkna 3 yactun
CTpaTETiyHOr0 ayauTy 0a3yeThCs Ha BIAMOBIHIN Taly3l CTpaTeriyHOro OOJIKY i
CTPATETIYHOI0 aHaji3y, BCE 1€ 3JIMBAETHCSA B CYKYITHOCTI B OOJIIKOBO-aHATITUYHE
3a0e3MeueHHs] IPUUHATTS CTpaTeridYHUX PIIIeHb, SKI B MOEIHAHHI 31 CTpaTeTiero
PO3BHUTKY MPOEKTY MiIAraloTh CTpaTeriunoro ayaury [63, 81].

B yMoBax exkoHOMiYHOi Kpu3u MpobieMa YCIHINIHOTO BIPOBAKEHHS
IPOEKTIB MOXKe OYyTH BHpillIeHA NUITXOM (OopMyBaHHS OOTPYHTOBAHOI CTparerii
PO3BUTKY Oprasizailii, fKa BIpPOB3)KyE TIPOCKT, 1 TPOBEACHHS 3aXOiB,
CIpSIMOBAaHWX Ha JOCATHEHHS IUICH MPOCKTY. Y 3B'I3KY 3 IUM JJIS ITiABUIICHHS
CTyNeHs1 OOIPYHTOBAHOCTI CTPATETIYHOrO YIPAaBIIHHS Ba)KJIMBE 3HAYEHHS Mae
CTpaTeriyHuil aynuT, KUl mnependadae ¢GopMyBaHHS MOBHOI i1Hdopmarii mpo
MailOyTH1M PO3BUTOK OpraHi3allii i BIUJIMBOM BHYTPIIIHIX 1 30BHINIHIX (aKkTOpiB.

3aralibHUN BEKTOpP PO3BUTKY CTPATEriuHOTO ayauTy 3 MOMEHTY HOro
BUHUKHEHHSI 70 TEMEPINTHROr0 4Yacy MPHUIYCKaB BUKOHAHHS ayIUTOpPaMH JIUIIIE
MEBHUX TEXHIKO-TAKTHYHUX TMPOIEAYp, CIPIMOBAHUX Ha IMiATBEPHKCHHS
JIOCTOBIPHOCTI 3BITHMX JaHUX, IO BUKOPHUCTOBYIOTHCS IS KOPOTKOCTPOKOBHX
VIPaBIiHCBKUX PIlICHh PI3HUMH TPyNaMH CTEHKXOJiepiB. B aymuTopcbkux
BUCHOBKax Oyna BiacyrHs iHdopmaris, HeoOXiaHAa JJsS  JIOCATHCHHS
JIOBTOCTPOKOBUX I[IJIEH EKOHOMIYHOro Cy0'€eKTa 1 CTUMYINIOIOYA JI1aJeKTHKY
SKICHOTO PO3BUTKY (hiHAHCOBO-EKOHOMIYHOT'O CTaHy MPOEKTY.

JlomoMmora TpoeKTy pO3BUTKY opraizamii y cdopmoBaHiii crparerii 3
MOJJABIINM aYAUTOPCHKUM KOHTPOJIEM 3a 1i BUKOHAHHAM J1O3BOJATH OINEPATUBHO
pearyBary Ha TOCTIMHO MIHJIMBUN BIUJIMB 30BHINIHIX 1 BHYTPIIIHIX (aKTOPIB 1 TUM
CaMHM JIOMOTTHCS CTa0lIbHOT'O PO3BUTKY Oprafizalliif, Mo MmpaloTh B YMOBax

TypOyJIEHTHOCTI.



TakuM 4MHOM, ayJIUT CTpATErii pO3BUTKY OpraHizaili B CydaCHUX YMOBax
HaOyBa€ Ba)KJIMBOTO 3HAYEHHS, a NPOOJEMU BU3HAYEHHS HOTro LiJIed, CTPYKTYpH 1
MOJIeJIel Ta METO/IIB € aKTYaJTbHUMU.

MeTor JOCHIKEHHST € BHBYCHHS 3MICTYy Ta MPOIECIB MPOBEICHHS
CTPATETiYHOr0 ayJUTY SK HampsIMy ayJIUTOPCHKOI JTisTIbHOCTI MPOEKTIB PO3BHTKY
oprasizaiiif B yMoBaxX HeBU3HAY€HOCT1 BHYTPIIITHLOT'O Ta 30BHIIIHBOI'O OTOYECHHSI.

JIst mOCATHEHHS MOCTaBJICHOI METH aBTOPOM BHPIIIEHI HACTYIHI 3aaadi.
BusHaueHo B3a€MO3B'S30K TOHATH  'CTpareris PO3BUTKY opradizamii" 1
"CTpareriyHui ayauT  NpoekTiB Ta mporpam". OOrpyHTOBaHI MiAXOAU M0
ayIUTOPCHKOI OIIHKHW 3/IaTHOCTI pearyBaHHs CHCTEMH YIIPABIIHHS MPOEKTaMU Ha
dakTopu HEBH3HAYEHOCTi, 3MIHM 30BHIINIHBOTO CEpPEJOBHUINA 1 CTYIEHS
aJICKBAaTHOCTI OpraHi3amiiHO-€KOHOMIYHUX €JICMCHTIB CHCTEMH YIIPABIIHHS, IO
3a0€3MeYyIOTh IOCITHEHHS CTpaTeriyHuX I1IeH.

O0'eKTOM AOCIHIJIKEHHSI € — CHUCTEMHU CTPATEriuyHOro ayAauTy MPOEKTIB Ta
nporpaM B YMOBaX HEBU3HAYEHOCTI Ta KPUTUYHMX BIUIMBIB 30BHIIIHBOTO
cepeoBULIA.

[IpenmMeToM  NOCHIIPKEHHS  BHUCTYNAIOTh  AHTUKPU30BlI  YIPABIIHCHKI
IHCTPYMEHTH, CTPYKTYpPU 1 MEXaHI3MH, LI0 3a0€3MeUylTh CTaluil pPO3BUTOK
MDKHApOAHOI KOMIIaH1i 3 ypaxyBaHHSIM Mirpailii {iHHOCTEeH 1 AMHAMIKA OTOYEHHS.

ABTOp B Tpoleci JOCTiIKeHb BUKOPHCTAaB HacTymHi Meroau. [lpum
BU3HAUCHHI MeTH, 3ajady 1 mnpobnem. [lpu cTBOpeHHs Mojened Ta METOIIB
CTpaTeriyHoro ayauTy TIPOCKTIB Ta TporpaM B yMOBAaX HEBH3HAYEHOCTI
BUKOPHUCTOBYBAJIMCS METOAHM TEOpii CUCTEM, CHCTEMHOIr0 aHalily, PU3HKIB Ta
YIPABIISIHHS TTPOEKTaMU, MOpTdensIMU MPOeKTiB Ta mporpamamu. [Ipu npoBeneHHi
TEOPETUYHUX  JOCHIHPKEHb  BUKOPHUCTOBYBAJIMCA  METOIMU  JIOTIYHOrO  Ta
MOPIBHSJIBHOTO aHaIi3y, MaTEMaTUIHOTO MOJICJIFOBAHHS, TEOpii HMOBIPHOCTI.

Pobory BukoHano Ha kadeapi ympaBmiHHS mpoekTamMu KuiBchKOro
HaI[IOHAJILHOT'O YHIBEPCUTETY OYIIBHUIITBA 1 apXiTeKTypH. Jlucepraitis BiloBigae
TEMaTUYHOMY CIPSIMYBAaHHIO HAyKOBO-JOCHITHOI poOoTH Kadenpu yrIpaBIiHHA

npoeKkTaMu «YTIPaBJiHHS TPOCKTaMU PO3BUTKY I1H(QOpMaIHUX pecypciB i



TEXHOJIOT1H MPOEKTHO-OPIEHTOBAHUX MIJMPUEMCTBY (JepKaBHUM peecTpariiuui
Homep Ne6117U000942).

[TpakTuyHa peanizailiss po3po0JieHUX y 11K AucepTaIliiiHiil podoTi Mojene,
METOJIIB 1 aNrOpUTMIB IMOKa3ajla iX pe3yJdbTaTUBHICTh 1 €QEKTUBHICTh, WO
MiJITBEP/KEHE BIAMOBIAHUMHU JIOBIJIKAMH II0JI0 BIPOBAIKCHHS PE3YJIbTATIB €l
nucepraniiHoi poborm — 'y KwuiBcbkOoMy HalllOHAIBbHOMY  YHIBEPCHUTETI
OyniBauIITBa 1 apxiTekTypu Ta Acrana UT yniBepcureti, Kazaxcran, Hyp-Cynran
B ayJIUT1 CTPATETii PO3BUTKY Ta B y4OOBOMY MPOIIECI.

Knrouosi  cnosa: crpareriuHuUi  ayaudT, YIOPABIIHHSA 1HHOBAIMHUMH

IPOEKTaMM, PO3BUTOK OpraHi3ailiii, 3amikaBieHi CTOPOHH, KOMIIETEHTHICTb.
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ABSTRACT

Zavryvoda A.A. Strategic audit of innovative projects of organizational
development in uncertainty. - Qualification science work exercising rights as
manuscript.

Thesis for a PhD degree on speciality 073 — “Management”. — Kyiv National
University of Construction and Architecture, Kyiv, 2020.

The dissertation deals with the problem of creating effective models,
methods and tools for strategic auditing of projects and programs of organizational
development under uncertainty. Global trends in the development of organizations
are proving that the world is transforming at an accelerated pace. The lifecycle of
knowledge and technology for managing complex projects and programs is greatly
reduced. The technical and technological complexity of organizational
development projects is enhanced by innovation. These trends pose significant
challenges in the development of project and program management systems. This
Is especially true of projects and programs in the face of uncertainty about the
anticipation of the global crisis. Today, proven best practice (benchmarking) is no
longer a way of moving forward. Forming the vision, goals and strategy of
implementing organizational development projects in advance makes our actions
rigid, not flexible. When creating a project or program begins with a focus on what
Is valuable to our clients, we need to take advantage of best practices. But the
complexity and innovation of organizational development projects poses a number
of challenges. One of the answers to these challenges is a cost-effective job of
managing organizations' projects and programs. Project management teams are
learning to distinguish between what is valuable and what is not important is a path
that has been passed for decades in a row by management methodologies. A
number of projects have taken the first steps in implementing the necessary
economical / flexible transition that supports sustainability and adaptability to
turbulent environmental changes. In today's world of destructive economic
relations, the challenge of choosing a project strategy as a driver for organizational

development is vital in the world community. One of the key approaches to the



development of the EU is the transition to a circular economy with maximum
utilization of both production and project waste, and the disposal of project
products after the completion of product life cycles. The difficulties of developing
an adequate strategy for implementing organizational development projects open
up new ways of qualitative change for auditing strategies. Today, the issue of
assessing the cognitive readiness of management teams for successful project
implementation comes to the forefront of auditing projects and programs in
turbulent conditions. This will be especially evident in the period of the
«infodemia» that accompanies the coronavirus pandemic and the global recession.
Such global external challenges significantly increase the uncertainty of the
environment and affect the processes of strategy formulation and audit.

Today, a well-defined strategy for implementing organizational development
projects is a determining factor for success. In doing so, the strategy integrates
project management teams with the organizational mission and vision of the
customer and other key stakeholders, provides ongoing development project
activity to formulate a management approach, identifies, evaluates, and analyzes
critical project success factors and identifies, evaluates, and analyzes key project
performance indicators .

Strategic audit is the review and evaluation of the quality of work of units of
the organization, project or program in which strategic management is conducted.
Such an audit can either be comprehensive, ie affect the steps of the strategic
management process, or targeted - affect only part of the process. Strategic audit is
an examination of the process of achieving the goals of an organization's
development projects under uncertainty. During the strategic audit, the auditor
evaluates the results of the strategic analysis conducted in the organization, the
strategic choice and implementation of the strategy, as well as the control over its
implementation. In doing so, quality targeting and goal-setting are becoming
dominant, especially at the performance audit and strategic audit levels. This
requires the development of appropriate audit methods and approaches.

The strategic audit of projects reveals the degree of connection of the policy



with the specifics of the project and the external conditions of its implementation.
Each part of the strategic audit is based on the relevant area of strategic accounting
and strategic analysis, all of which merge into accounting and analytical support
for making strategic decisions that, in combination with the project development
strategy, are subject to strategic audit.

In times of economic crisis, the problem of successful project
implementation can be solved by formulating a sound strategy for the development
of the organization implementing the project and carrying out activities aimed at
achieving the project goals. In this regard, strategic audit is important to enhance
the soundness of strategic management, which involves the formation of complete
information about the future development of the organization under the influence
of internal and external factors.

The general vector of strategic audit development since its inception to date
has suggested that auditors perform only certain technical and tactical procedures
aimed at verifying the reliability of the reporting data used for short-term
management decisions by different stakeholder groups. The audit findings lacked
the information necessary to achieve the long-term goals of the economic entity
and stimulate the dialectic of qualitative development of the financial and
economic condition of the project.

Assistance to the project of organization development in the formed strategy
with the subsequent audit control over its implementation will allow to respond
promptly to the constantly changing influence of external and internal factors and
thereby to achieve stable development of organizations operating in turbulent
conditions. Thus, the audit of the development strategy of the organization in
modern conditions is important, and the problems of defining its goals, structure
and models and methods are relevant.

The purpose of the study is to study the content and processes of strategic
audit as a direction of audit activity of development projects of organizations in
conditions of uncertainty of internal and external environment.

To achieve this goal the author has solved the following problems. The



relationship between the concepts of "organizational development strategy" and
"strategic audit of projects and programs" is defined. Approaches to the audit
assessment of the ability of the project management system to respond to
uncertainties, changes in the external environment and the degree of adequacy of
the organizational and economic elements of the management system ensuring the
achievement of strategic goals are substantiated.

The object of the study is - systems of strategic audit of projects and programs in
the conditions of uncertainty and critical environmental influences. The subject of
the study is anti-crisis management tools, structures and mechanisms that ensure
the sustainable development of an international company, taking into account the
migration of values and the dynamics of the environment.

The author used the following methods in the research process. When
defining goals, objectives and problems. When creating models and methods for
strategic auditing of projects and programs under uncertainty, the methods of
systems theory, system analysis, risk management and project management,
project portfolios and programs were used. In the course of theoretical studies,
methods of logical and comparative analysis, mathematical modeling, probability
theory were used.

The work was performed at the project management department of the Kyiv
National University of Civil Engineering and Architecture. The dissertation
corresponds to the thematic direction of research work of the department of project
management "Management of projects of development of information resources
and technologies of project-oriented enterprises” (state registration number
6117U000942).

The practical implementation of the models, methods and algorithms
developed in this dissertation showed their effectiveness and efficiency, which is
confirmed by the relevant references for the implementation of the results of this
dissertation - in the Astana IT University and Kyiv National University of Civil
Engineering and Architecture in the audit development program and educational

process.



