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JlucepTarlisi € 3aBepIIEHUM KOMIUIEKCHUM JOCTiDKEHHSIM, SKE MPUCBSIYCHE
po3poOIl  MoJenel, METOAIB Ta IHCTPYMEHTIB YIpaBJIiHHSA I1HHOBAI[IHHOIO
AKTUBHICTIO MiJMPUEMCTB aBTOMOOUIBHOT'O TPAHCIIOPTY B KOHTEKCTI 3a0€3MeUeHHS
iX EKOHOMIYHOTO PO3BUTKY. B po60Ti HaOy10 pO3BUTKY KOHIENITYaIbH1 MOJIOXKEHHS
yIpaBIiHHS IHHOBAIIMHOIO aKTUBHICTIO Ta, 3 YPaxXyBaHHIM CHEUHU(IKUA AISUTBHOCTI
HiAMPUEMCTB aBTOTPAHCIIOPTY, 3alPOIIOHOBAHO JI€BUI MEXaHI3M YIpaBIiHHS iX
IHHOBAIIIITHOIO aKTUBHICTIO, CIIPSMOBAHOIO HA CTPATETTYHUN PO3BUTOK.

JIisi MOCSITHEHHST TOCTaBIIEHOI METH aBTOPOM BHpIIIEHI HACTYIHI 3ajadi:
IIPOAHAII30BAHO Ta BIOPSJIKOBAHO HAYKOBI MOTJISAIM HA 1HHOBAIIMHY aKTHBHICTH
HiAIPUEMCTBA Ta 1 poib y 3a0€3MeUeHH] eKOHOMIYHOTO PO3BUTKY MiAIIPHUEMCTBA;
3MIMCHEHO aHali3 OCOOJIMBOCTEH I1HHOBAIIMHOI AKTUBHOCTI aBTOTPAHCIIOPTHUX
HiAIPUEMCTB Ta BU3HAYUTH iX BIUIMB Ha €KOHOMIYHUM PO3BHUTOK; OOIPYHTOBAHO
MEXaHI3M YIpaBJIiHHS IHHOBAI[IHHOIO aKTUBHICTIO aBTOTPAHCTIOPTHUX MIAIPUEMCTB
3 ypaxyBaHHSM OCOOJMBOCTEH iX IISUIBHOCTI Ta CTPATETIYHOIO CIPSIMOBAHICTIO
(GyHKITIOHYBaHHS; PO3POOJIEHO MOJIETh OILIHKHU PIBHS YIPaBIiHHS IHHOBAI[IHHOIO
AKTUBHICTIO aBTOTPAHCIIOPTHUX MiAMPUEMCTB;  C(HOPMOBAHO MOJENIb OIIHKH
BIUTUBY YIPABJIIHHS 1HHOBAI[IHHOIO aKTUBHICTIO Ha PO3BUTOK aBTOTPAHCIOPTHUX
HiATNPUEMCTB; 3alpOTIOHOBAHO  IHCTPYMEHTapii  MPOTHO3YBaHHS  PiBHS
e(eKTHUBHOCTI YIpaBJIiHHS IHHOBAIlIMHOIO aKTHUBHICTIO; BIPOBAKEHO PO3pOOIIEHI
MOJIEI1, METO/IH 1 AJITOPUTMU Y MPAKTUKY aBTOTPAHCIIOPTHUX MIAIPUEMCTB.

O06’€eKTOM JOCHIIPKEHHSI € MPOLECH YIPABIIHHS 1HHOBAI[IMHOIO AKTHUBHICTIO

aBTOTPAHCIOPTHUX MIATPUEMCTB.



[IpenmeToM AOCHIIKEHHS BHUCTYNMAIOTh MOJEAlI Ta METOAM YIPABIIHHS
IHHOBAI[IMHOIO AKTUBHICTIO AaBTOTPAHCIOPTHUX MIANPUEMCTB B KOHTEKCTI
3a0€3MeUYCHHS 1X EKOHOMIYHOTO PO3BHTKY.

[IpoBenenuii anasi3 J03BOJIMUB BIOPSAKYBATH HAYKOBI MOIJISIAM HAa OHSTIMHO-
KaTeropiaJbHAN armapaT HAyKOBOTO JOCIHIDKCHHS IIUIIXOM BH3HAYCHHS TaKUX
MOHSTh, SIK «IHHOBAII11», «IHHOBAI[IHA aKTUBHICThY», «€KOHOMIYHUN PO3BUTOK.

VY po6oti chopMOBaHO OCHOBHI CKJIaJIOB1 1 (DYHKIIIT IHHOBAI[IMHOT aKTUBHOCTI,
BUJIUIEHO (pakTOpu BIUIMBY Ha ii €()EKTUBHICTh 3 ypaxyBaHHSIM OCOOIMBOCTEH
BHYTPIIIHBOTO Ta 30BHINIHBOTO CEPEAOBHIN. PO3KPHTO CYTHICTH €KOHOMIYHOTO
PO3BUTKY MIAMPUEMCTBA, IPOCIIIIKOBAHO 11 TpaHCHOPMAIlIIO 3 MO3UIlIl CHCTEMHOTO
AXOMTY.

BusHaueHO TpOBiIHY poJIb YOPABIIHHS 1HHOBAI[IMHOIO AaKTUBHICTIO Y
3a0e3MeueHHl eKOHOMIYHOTO PO3BUTKY HianpueMcTBa. BoHa peamizyeThcsi depes
JTIEBUM MeXaHI3M, SKUM Tmepeadavae po3poOKy BIAMOBITHUX MOEEH 1 aKTHBHE
3aCTOCYBaHHS €(PEKTUBHUX METOAIB 1 IHCTPYMEHTIB YIIPaBJiHHS AaKTUBHICTIO
IHHOBAIIMHOT AISTBHOCTI MIIPHUEMCTB.

[IpoBeneHo M1arHOCTUKY PO3BUTKY aBTOTPAHCIOPTHUX MIAMPUEMCTB YKpaiHU
3 BHOKPEMJICHHSIM OCOOJIMBOCTEM Ta KIIOYOBUX TPEHIIB (DYHKIIIOHYBAaHHS.
ITinTBep/keHO, MO0 [ 1HGPACTPYKTypHA CKJIaJoBa € OCHOBOK (HDOpMYyBaHHS
BHYTPIIIHIX Ta MDKHApOAHUX PHHKIB, 3a0€3IeUylOud PpaIliOHAIBHY B3a€MOJIIO
€KOHOMIUYHHX TIPOIIECIB BCIX rajay3eld eKOHOMIKH. 3HAYCHHS TPAHCIIOPTY B 3B’ SI3KY
13 Tiobamizariii HUMH 3MIiHAMU JeAaii IMOCHITIOEThCS, TOMY Yy poOOTi MPOBEICHO
aHaJi3 TeHICHIIIH PO3BUTKY MiAIIPUEMCTB TPAHCTIOPTHOI IHPPACTPYKTYPH.

JlocmpKyroud — iHHOBAIifHY ~ aKTHUBHICTh  BITYM3HSAHUX  IIJIPHEMCTB
aBTOMOOLTFHOTO TPAHCIOPTY, 3POOJICHO BHUCHOBOK CTOCOBHO HHU3BKOTO 1i PIBHS
gepes, nmepeaycimM, HeeeKTUBHICT CHCTEMU JICpKABHOI MITPUMKH IHHOBAIIHHOT
TISUTBHOCT1 SIK MIAMPHUEMCTB aBTOMOOUTBHOTO TPAHCIOPTY, TaK 1 TPAHCTOPTHOI
chepu B HUIOMY, Ta BIACYTHICTh HAYKOBO-OOTPYHTOBAHOTI'O MEXAHI3MY YIPABIIHHS

IHHOBAIIIITHOIO aKTUBHICTIO. ToMy, OyJO PO3INISIHYTO TOTEHI[IHI HaNpsSMHU



PO3LIMPEHHS MOXJIMBOCTEH 3 TIOCWICHHS MIANPUEMCTBAMH  1HHOBAIINHHO1
AKTUBHOCTI SIK IIEBOTO €KOHOMIYHOTO THCTPYMEHTY 3a0€3MEUYEeHHS iX PO3BUTKY.

VY3aranbHeHHS 1 BUILJIEHHS 0COOJIMBOCTEN MIAXOA1B 10 BU3HAUEHHS CYTHOCTI
MEXaHI13MYy YIIPaBIIiHHS 1HHOBALIMHOI AaKTUBHICTIO JIO3BOJIAJIO 3allpONOHYBaTU
BJIaCHE TJIYMAu€HHs, $KE€ CKOHLUEHTPOBaHE Ha HEOOXIAHOCTI PO3POOKH 1
3aCTOCYBaHHI CYKYIHOCTI METO/I1B, 3aC00IB Ta IHCTPYMEHTIB, 3a JIOMIOMOTO0 SIKUX
3MIMCHIOETHCS YIIPABIIHCHKUN BIUIMB HAa IHHOBAI[IMHI TIPOLIECH, IO BITOOPAKEHO Y
chopMOBaHiif HOro apXiTEKTOHIII].

VY nmocmikeHi 3amporiOHOBAHO BEKTOPHY MOJENb, SKa JO3BOJISE OIIHUTH
pPE3yJIbTATUBHICTh YIPABIIHHS 1HHOBALIHOIO AKTHBHICTIO aBTOTPAHCIIOPTHHUX
HiINPUEMCTB 3 ypaxyBaHHSAM TPhOX BHOKPEMJICHHUX IHTEIPAbHUX IHAMKATOPIB
e(DEeKTUBHOCTI. IHHOBAI[IHHOI JISUIBHOCTI, 1HHOBAI[IMHOTO TOTEHIIATy Ta
¢diHaHCcOBOro 3a0e3MeUYeHHs IHHOBAIIMHUX MPOIECIB MiANPUEMCTBA.

CdopmoBaHO MOKPOKOBY MOJIEJb OI[IHKH BILIUBY YIPABIIHHS 1HHOBAIIHHOO
AKTUBHICTIO Ha €(QEeKTHBHICTHh MISUTBHOCTI aBTOTPAHCIOPTHUX MiAnpueMcTB. Ha
NEPIIOMY €Tari MOJIETIOBAHHS OOIPYHTOBAHO CHUCTEMY KIIOYOBHX I1HAMKATOPIB
e(heKTUBHOCT1 yIpaBIiHHS 1HHOBAI[IHHOIO aKTHUBHICTIO MIAMPUEMCTB Ta BU3HAYEHO
3arajibHi HOpMaJli30BaHi MOKa3HUKHA aBTOTPAHCIIOPTHHUX ITIIMIPUEMCTB.

IIpu monentoBaHHI €(EKTUBHOCTI YIpPaBIIHHS 1HHOBAIIMHOI AKTHBHICTIO
BU3HAYCHO IHTETpalibHI IHIMKATOPW 3a HampsAsMaMH: I1HHOBAIlIMHA ISJIbHICTB,
MOoTeHITIa Ta (iHAHCOBE 3a0e3NeUeHHsT 1HHOBAI[IMHUX TPOIECIB JTOCTiHKYBAaHUX
mignpueMcTB. [IpuBeneHHS OTpUMaHUX TOKAa3HUKIB 1IHHOBAI[IMHOI aKTHBHOCTI 3a
BCIMa HampsiMaMu JI0 €MHOI KA BUMIPIOBAHHS JUIsl iX HOpMali3aiii 311iCHEHO
3 BUKOPUCTAHHSM JIIHIHHOT TpaHCchopMarrii.

Ha HactymHOMY eTarri MoJielIfoBaHHS 1HHOBAIIHOT aKTHBHOCTI MiIIPUEMCTBA
MPOBENICHO KJIACTEPHUN aHali3 TPYIMU JOCTIHKYBAHUX MIAMPUEMCTB (10 BUOIPKU
BKJIFOYCHO 24 aBTOTPAHCIOPTHHUX MIANPUEMCTBA) 3 YpaxyBaHHSIM BEKTOPHHUX
MPOCTOPiB, SKI yTBOPIOIOTH MK C000I0 momapHO BH3Ha4eHI BekTopH. Ilpwm
KJIacTepu3allii 32 BEKTOPHUMHU TPOCTOPAMH OOTPYHTOBAHO BUKOPHUCTAHHS METONY

«K-nearest neighbor», ockibku BiH HaJa€ MOXJIHMBICTh BH3HAYUTH PIBEHBb



MOAIOHOCTI 3a BCTAHOBJICHMMHU O3HaKamu (IHIUKATOpamH), SIKl 3alpPOIOHOBAHO
BUKOPUCTOBYBaTM B CHUCTEMI KIIIOUOBHUX MOKa3HUKIB. Ha oCHOBI iepapxiuHOi
KJIacTepu3allii aBTOTPAHCMIOPTHUX KOMIAHI BHOKPEMJICHO HYOTHPU TPYIH
MNIANPUEMCTB 32 PIBHEM IX IHHOBAUIMHOI aKTMBHOCTI: KJIACTEP HHU3BKOI'O PIBHSA
IHHOBAIIITHOT aKTUBHOCTI, TOMIPHOTO, TOMITHOTO Ta BHCOKOTO PiBHS 1HHOBAI[IHHOT
AKTUBHOCTI.

3NiICHEHO BU3HAYEHHS BEKTOPY YMPABIIHHA 1HHOBAILIMHOIO AKTUBHICTIO
KO)KHOTO 3 JOCIHIKYBaHUX AaBTOTPAHCIIOPTHHUX ITAMPUEMCTB BiIIOBITHO 0
chopMOBaHMX KJIACTEPIB, IO JO3BOJISIE HE JUIIE KUIBKICHO BUMIPSTH PIBEHb
edeKkTUBHOCTI, ane ¥ 1AeHTU]iKyBaTU HaWOUIbII pe3ylIbTaTUBHUN  abo
HEPO3BMHCHUN  HAmNpsM  IHHOBAIIMHOI  aKTMBHOCTI  aBTOTPAHCIIOPTHOTO
HiANMPUEMCTBA

[IpoBeneHo kopemnsUiiHUNA aHali3 HAa OCHOBI PO3POOKH MAaTpPHIIl KOPESIii
CKJIQJIOBUX IHJUKATOPIB BEKTOPY YIpPABIIHHSA IHHOBAI[IHHOI AaKTUBHICTIO. 3a
pe3ysbTaTaMy KJIACTEPHOTO Ta KOPEJSAIIHHO-PErpeciiHOro aHaizy 3MOeIbOBAHO
BEKTOP YIPaBIIIHHS 1HHOBAIIMHOIO aKTHBHICTIO aBTOTPAHCTIOPTHUX IMIAMPUEMCTB 3
ypaxyBaHHSAM ii piBHS Y BUTJIS1 PIBHSIHB, K1 JEMOHCTPYIOTh 3HAUUMICTh OKPEMUX
CKJIQJIOBUX HAIPSAMIB yIPaBIiHHSA 1HHOBAIlIHOO aKTHBHICTIO.

CdopmoBaHo perpeciiiHi Mojeni yIpaBlIiHHS I1HHOBAIlIMHOK AaKTHUBHICTIO
J03BOJISIIOTh  BU3HAYUTH 3MiHY €(QEeKTHBHICTh I1HHOBAIlIMHOI aKTHBHOCTI B
pe3ynbTati 3MIHM OJHOTO 3 TPbOX IHAMKATOPIB (IHHOBAIIIHOT JISUTBHOCTI,
IHHOBAIlIMHOTO TOTEHIialy Ta (DIHAHCOBOTO 3a0E3MEeYeHHS IHHOBAIIMHUX
mporieciB). lle Hamae MOXIUBICTh TaKOXK CIPOTHO3YBATH BEKTOP YIPABIIHHS
IHHOBAIIHHOIO AKTHUBHICTIO Ta OI[IHATA HOro (OKYCYBaHHS Ha HampsMax
€(eKTHUBHOCTI TISITLHOCTI MiAMPUEMCTBA B IIIJIOMY.

B poGoTi BHW3HAUEHO BIUIMB YHPABIIHHSA I1HHOBAI[IWHOI AaKTHUBHICTIO
JOCIIHPKYBAaHUX aBTOTPAHCTIOPTHUX MIAMPUEMCTB Ha X €KOHOMIYHUN PO3BUTOK 3
BUKOPUCTAaHHSM TAaKCOHOMIYHOTO TOKa3HUKA PO3BUTKY, JUISI 4OrOo CPOPMOBAHO

CTaHJApPTU30BaHy MATPHUIIIO 1HIUKATOPIB €(PEKTUBHOCTI.



OOrpyHTyBaHHS ~ NOJAJBIIOIO  CTPATETIYHOTO  HAOpsIMy  JISJIBHOCTI
NIANPUEMCTB  3alPONOHOBAHO 3/A1MCHIOBATH 32 JOMOMOIOI  PO3pOOJIEHOTO
HaBiraTopa rapMoHi3alli ynpaBiiHHS 1HHOBALIMHOIO aKTUBHICTIO MIANPHEMCTBA.
Ile nmo3Boisie BpaxyBaTH aJbTEPHATHBHI BAapIaHTU YIpPaBIiHHSA 1HHOBALIHHOIO
AKTUBHICTIO, ONTUMI3YBaTH iX 3a PaXyHOK MO€JHAHHS acUMETpIi Ta rapMoOHI3allii
PO3BUTKY, @ TaKOXX OOTPYHTYBAaTH YINPABIIHCHKI PIIICHHS 3 METOIO MiJBUIICHHS
e(eKTUBHOCT1 IHHOBAII1ITHOT aKTUBHOCTI MIANPUEMCTB Ta iX PO3BUTKY B LILIIOMY

Po3poOneni moneni, METOoaM Ta IHCTPYMEHTH NIABUIIEHHS €(EeKTHBHOCTI
yIpaBJiHHS 1HHOBALIMHOIO AaKTUBHICTIO BIOPOBAKEHO B JisbHICTE [IAT
«KwuiBcbka Bupoonunua komnanist «PATII» [IpAT «O0yxiBceke ATII 13238», TOB
«Tpancnoptha xkomnanis «I'epmecy. JlepkaBHUM JOPOKHIM HAYKOBO-AOCIIIHUM
iHCcTUTYT M. MLIL Illynbrina miarBepakeHO BUKOPUCTAHHS PO3POOJICHUX aBTOPOM
METO/IIB KJIacTepi3allii aBTOTPAHCIOPTHUX MIJIPUEMCTB 3a iX pIBHEM YIPaBIIHHSA
IHHOBAIIITHOIO AaKTUBHICTIO Y HayKOBUX po3pobkax iHctutyty 1T «depxmnop HII».
TeopernuHi Ta mpakTU4HI pe3yabTaTH AUCEPTALIHHOI POOOTH BIPOBAKEHO B
HaB4aJbHUI npouec HallioHalbHOTO TPaHCIOPTHOTO YHIBEPCUTETY IIPU MIATOTOBII]
Ta BUKJIAJaHHI AUCUMIUIIH «IHHOBAII{HMI MEHEIXMEHT», BUKOPUCTOBYIOTHCS B
IPOIIeC] JUTUIOMHOTO 1 KYpCOBOTO IMPOCKTYBAHHS.

Karw4oBi cjoBa: iHHOBaIliilHa aKTUBHICTh, MEXaHI3M  YIIpPaBIIIHHS
IHHOBAIIIHOIO aKTHBHICTIO, YIPABIIHHSA IIPOCKTaMU, MOJCNII YIpaBJIiHHS,
THCTPYMEHTH yNPaBIiHHA, PO3BUTOK MiAMPUEMCTBA, TPAHCIIOPTHA 1HPPACTPYKTYpAa,

aBTOTPAHCIIOPTHI MANPUEMCTBA.
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The dissertation is a completed complex research, devoted to the development
of models, methods and tools for managing the innovative activity of road transport
enterprises in the context of ensuring their economic development. Conceptual
provisions of innovation activity management have been developed in the research
as well as proposed effective mechanism for managing motor transport enterprises’s
innovation activity aimed at strategic development, taking into account companies
specifics.

To achieve the goal, author solved following tasks: analyzed and streamlined
scientific views on the innovative activity of the enterprise and its role in ensuring
economic development of the enterprise; carried out analysis of features of
innovative activity of motor transport enterprises and defined their influence on
economic development; substantiated mechanism of management of innovative
activity of motor transport enterprises, taking into account features of their activity
and strategic operational orientation; developed a model for assessing the level of
management of innovative activity of motor transport enterprises ; formed the model
for estimation of influence of innovative activity management on development of
motor transport enterprises ; offered tools of forecasting level of efficiency of
innovative activity management; developed models, methods and algorithms are
introduced into the practice of motor transport enterprises.

The object of research is the processes of managing the innovative activity of
motor transport enterprises.

The subject of the study are models and methods of managing the innovative
activity of motor transport enterprises in the context of ensuring their economic
development.

The analysis allowed to streamline scientific views on the conceptual and
categorical apparatus of scientific research by defining such concepts as
"Innovation", "innovation activity", "economic development".

Main components and functions of innovation activity are formed in the
research, factors of influence on its efficiency are allocated taking into account
features of internal and external environments. The essence of economic
development of the enterprise is revealed, its transformation from the position of the
system approach is traced.



The leading role of management of innovative activity in maintenance of
economic development of the enterprise is defined. It is implemented through an
effective mechanism that involves development of appropriate models and active
use of effective methods and tools for managing the activity of innovative activities
of enterprises.

Diagnosis of the development of motor transport enterprises of Ukraine with
the identification of features and key trends in operation. It is confirmed that this
infrastructural component is the basis for the formation of domestic and international
markets, ensuring rational interaction of economic processes of all sectors of the
economy. The importance of transport in connection with the globalization changes
Is growing, so the analysis of trends in the development of transport infrastructure
was held in the research.

Examining the innovation activity of domestic road transport enterprises, it was
concluded that it is low due to the inefficiency of the state support system for
innovation activities of both road transport enterprises and the transport sector in
general, and due to the lack of a scientifically sound mechanism for managing
innovation activity. Therefore, potential directions of expanding opportunities for
strengthening the activity of enterprises as an effective economic tool to ensure their
development were considered.

Generalization and highlighting the features of approaches to determining the
essence of the mechanism of innovation management, allowed to offer its own
interpretation, which focuses on the need to develop and apply a set of methods and
tools by which management influences innovation processes, reflected in its
architecture.

The research proposes a vector model that allows to evaluate the effectiveness
of management of innovation activity of motor transport enterprises taking into
account three separate integrated performance indicators: innovation activity,
innovation potential and financial support of innovation processes of the enterprise.

A step-by-step model for assessing the impact of innovation activity
management on the efficiency of motor transport enterprises has been formed. At
the first stage of modeling the substantiation of the formed system of key indicators
of efficiency of management of innovative activity of the enterprises and definition



of the general volume of the normalized indicators of the motor transport enterprise
Is provided.

The second stage of modeling the effectiveness of innovation activity
management identified integrated indicators in the areas of innovation, potential and
financial support of innovation processes of the studied enterprises. Bringing the
obtained indicators of innovation activity in all directions to a single scale of
measurement for their normalization is carried out using a linear transformation.

At the next stage of modeling the innovative activity of the enterprise, a cluster
analysis of a group of researched enterprises (24 motor transport enterprises were
included in the sample) was conducted, taking into account vector spaces that form
pairwise defined vectors. When clustering by vector spaces, the use of the "k-nearest
neighbor" method is justified, as it provides an opportunity to determine the level of
similarity by the established features (indicators), which are proposed to be used in
the system of key indicators. Based on the hierarchical clustering of trucking
companies, four groups of enterprises are distinguished by the level of their
innovation activity: a cluster of low level of innovation activity, moderate,
noticeable and high level of innovation activity.

The fourth stage of modeling involves determining the vector of control of
innovation activity of each of the studied transport enterprises in accordance with
the formed clusters, that allows not only to quantify the level of efficiency, but also
to identify the most effective or underdeveloped directions of innovation activity of
motor transport enterprise. At the fifth stage of modeling, a correlation analysis was
performed based on the development of a correlation matrix of the component
indicators of the innovation activity management vector. According to the results of
cluster and correlation-regression analysis, the innovation activity management
vector of motor transport enterprises is modeled taking into account its level in the
form of equations that demonstrate the importance of individual components of
innovation activity management.

The formed regression models of innovative activity management allow to
define change of efficiency of innovative activity as a result of change of one of
three indicators (innovative activity, innovative potential and financial maintenance
of innovative processes). It also allows to predict the vector of management of



innovation activity and assess its focus on the areas of efficiency of the enterprise as
a whole. The influence of management of innovative activity of the investigated
motor transport enterprises on their economic development with use of a taxonomic
indicator of development is defined, and for this purpose the standardized matrix of
indicators of efficiency was formed.

Substantiation of the further strategic direction of activity of the enterprises is
offered to be carried out by means of the developed navigator of harmonization of
management of innovative activity of the enterprise. This allows to consider
alternative options for managing innovations, optimize them through a combination
of asymmetry and development harmonization , as well as to justify management
decisions aimed to improve the efficiency of innovation activity of enterprises and
their development in general

Developed models, methods and tools to improve the innovation activity
management are implemented at following enterprises: PJSC "Kyiv Production
Company", PJSC RAPID", PJSC “Obukhiv ATP 13238", LLC" Transport
Company "Hermes". State Road Research Institute. M.P. Shulgin confirmed the use
of the author's methods of clustering of motor transport enterprises according to their
level of management of innovation activity in the scientific developments of the
Institute of State Enterprise "State Research Institute”. Theoretical and practical
results of the dissertation are introduced into the educational process of the National
Transport University in the preparation and teaching of disciplines "Innovative
Management"”, used in the process of diploma and course design.

Key words: innovative activity, mechanism of management of innovative
activity, project management, management models, management tools, enterprise
development, transport infrastructure, motor transport enterprises.
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